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Windham Economic Development Committee (WEDC) Agenda
Friday June 9, 2023, at 7:30 AM
Community Development Room

7:30 Call to Order
7:32 Appointment of Alternates
7:35 Approval of outstanding minutes (March, May 2023).

7:40 Community Development Update — Alex Mello
e Master Plan Status
e ZBA Appeal — Middlesex Glass
e Other developments

7:55 Organization of WEDC
e Open discussion on subcommittees assignments and sub-committee
meeting schedules

8:10 Subcommittee Reports:
e Land Use — Kiristi St Laurent, Theo Moser, Mitch Jacoby
¢ Infrastructure — Gary Garfield, Dale Valvo, Matthew Swoboda, Mike
Oldenburg
e Communications - Clair Macoul

8:20 Liaison Reports
e Planning Board — ?
e Board of Selectmen — Mark Samsel
e Salem Chamber Report— ?

8:25 Old and New Business, Announcements

8:30 Adjourn regular meeting

WEDC MISSION STATEMENT:

The Windham Economic Development Committee’s mission is to enhance the vitality
of the local economy by supporting existing business and attracting new businesses
to Windham, encouraging economic development consistent with the Windham
Master Plan, and promoting the spirit of the Town Motto: Old Values, New Horizons.
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